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ent^r into your ideas?    Is it all just a flash in the pan?"'

I said it was too soon to say; it depended largely on
whether any substantial result was produced by the new
Polish policy. He asked for details, and I mentioned the
possibilities of fairly close political and economic co-opera-
tion with Poland, as I saw them, and gave my reasons for
attaching so much importance to collaboration with Poland,
of all countries.

"I am more interested in our progress in the south-
easterly direction," replied Schacht. "But I am perfectly
ready to support your efforts if there are substantial chances
at the back of them. It makes no difference to me whether I
give financial assistance to industry in the form of unem-
ployment relief or of long-term credits for Poland." He
felt doubtful, however, whether political dijfFerences could be
overcome by such simple economic means. "Poland will be
only too glad to let her industrial system be modernized at
our expense, but I doubt if she'll let us draw political advan-
tages of any value from the process."

I tried to explain that the economic enterprises which I
felt to be desirable could not be embarked on on such simple
lines. I gave a few instances of the possible means of inten-
sifying the economic relations between the two countries*
But Schacht said he was sceptical of all such ideas, and of
any policy of economic penetration of the old type. <eThat
sort of thing is no longer possible on a private-enterprise
basis; new methods are needed, and they can only be
gradually developed/9 This brought us to the subject of
the general political and economic situatioau

I had a definite impression at that time that Schacht was
at bottom an advocate of moderation in every field* He
spoke of the great process of healing that was needed., a
process that could not be completed without allowing
certain feverish symptoms to work themselves out. He saw
the dangers that were inseparable from this process of
healing- He realized the risk we were taking, but we had,
he considered, no alternative. t4We must beware," he said
gravely, "of getting into a situation Irom which we no
longer have any means of escape, so that we are driven into
3, course in which we are no longer master of our